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This report will serve as a follow-up to the 2012 
Visioning and Planning Project. The purpose is to 
provide a comprehensive overview of how the 
2012 recommendations have been implemented 
over the last two years, and to review what still 
remains to be done. 

Temple Beth Sholom 
1274 Cunningham Lane S 

503.362.5004 
www.tbsholom.org 
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EXECUTIVE SUMMARY 

Dear fellow TBS members and Board of Trustees, 

As you know, two years ago, a Visioning and Planning Committee was formed. That 

committee conducted a comprehensive study of the state of Temple Beth Sholom as it 

was at that time, and made substantial recommendations for how to move the 

congregation forward through that difficult time of healing and transition.  

The recommended action plan was intended to be a short-term guide for immediate 

implementation, lasting no more than 2 to 3 years. Now that we have reached the two-

year mark following those recommendations, it is important that we review our progress 

thus far, and determine what still needs to be accomplished. 

As noted in the initial report, we must continuously and consistently monitor trends and 

consider changes that occur around us in order to provide new experiences for people 

of all levels of Jewish observance. We must proactively shape the future of our 

community, while at the same time holding fast to the Jewish values that support and 

fulfill our vision. We cannot hope to do that if we do not revisit our goals and monitor our 

progress. 

As the President of TBS for the past two years, I have remained mindful of the Visioning 

goals and recommendations and have tried to use the Visioning results as a guide for 

every action that the Board of Trustees has taken. 

I am pleased and proud to report that, through the dedication and hard work of our 

entire community, we have made great strides in repairing our collective psyche and in 

proactively seeking to reach our stated goals through implementation the Visioning 

recommendations. 

Upon the completion of the original Visioning and Planning Project, the Visioning 

Committee passed the torch to the Board of Trustees to guide the community forward 

toward the goals and dreams of the congregation as they were identified through that 

process. At this time, in submitting this follow up report, I now call upon the incoming 

Board of Trustees to continue this important work, and to guide our community toward 

future growth and stability with clear and decisive leadership.  

 

L’Shalom 

 

 

Paula Boga 

TBS President, 2012-2014 

Chair, 2012 Visioning and Planning Committee 
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REVIEW 

Vision 

The vision of TBS is to create a Jewish home in Salem.  We seek to be a place where 

people are connected, valued, honored, and respected.  We aspire to be a gathering 

place for people to celebrate Jewish culture, to learn, and to worship.   

Key Areas 

There were three key matters that were identified as needing immediate attention in 

order to maintain a positive and forward momentum for our future congregational 

health and stability: 

1. Rabbinic Leadership 

2. Youth Education 

3. Membership and Financial Growth 

Strategic Development Areas 

In order to realize our vision, the VPC developed a series of strategies, goals and actions. 

Each action supports a specific goal, and each goal is related to one of six strategic 

areas of development in our quest to reach our new vision for TBS.  

ENGAGING CREATING SPIRITUALIZING 

Re-engaging members and 

reaching out to non-

members 

Creating new experiences 

while building on our 

existing experiences 

Offering a variety of ways 

for Jews of all observance 

levels to find spirituality and 

meaning 

COMMUNICATING HONORING RESOURCING 

Strengthening and 

increasing communication 

internally and externally 

Recognizing the 

contributions of TBS 

members and the value of 

each individual to the 

community as a whole 

Energizing efforts to increase 

financial resources and 

volunteerism to allow us to 

achieve our vision 
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PROGRESS REPORT 

In reviewing our progress in relation to the recommendations of the Visioning Committee, this 

report is focused on the general strategic areas and the goals within each of those areas. 

Although the Visioning Committee also submitted specific action items, those recommendations 

for action were not meant to be exclusive of other ideas that may develop as a result of the 

implementation process. In addition, during the implementation process, some recommended 

action items were found unfeasible and/or were replaced with other action items that promised 

greater potential success. With that in mind, our accomplishments are listed here in the most 

general categories, and we acknowledge that many items may be applied to multiple 

categories. 

Key Areas 

RABBINIC LEADERSHIP 

Goal: It was clearly determined during the Visioning process that our community 

members are strongly united in their desire for full-time rabbinical leadership.  

Progress: Although we are still exploring options for funding a permanent full-time rabbi, 

we are thrilled to have had Rabbi Dan Aronson with us as our “Rabbi for Now”. He has 

provided wonderful rabbinical guidance and support to our community in his part-time 

role. We are excited to have him with us for another year as we continue to rebuild our 

congregation and move toward greater long-term financial stability. Rabbi Aronson has 

also been a remarkable resource for us as we explore our options for the future in this 

area. 

YOUTH EDUCATION 

Goal: The Visioning committee identified an urgent need to engage the youth of our 

congregation by offering strong leadership, developing clear goals, implementing an 

effective curriculum and providing more engaging programs for our youngest members. 

Progress: Over this past year, and with the support of the Youth Education Committee, 

our new Youth Education Director, Cassidy Weisz, has made great progress in turning 

around the youth education program. A new curriculum has been implemented, 

enrollment has exceeded expectations, and parent, teacher, and student satisfaction 

have all shown positive improvement. Parent meetings have played an essential role in 

clarifying member expectations, and the Board has endorsed the following expected 

outcomes for what students in the youth education program will learn in religious school: 

1. Jewish culture, history, values, and traditions 

2. The textual and spiritual foundations of Judaism and the role of God in Jewish life 

3. How to integrate Tikkun Olam into their lives 

MEMBERSHIP  AND  F INANCIAL  GROWTH 

Goal: Not surprisingly, the Visioning Committee concluded that continued growth is 

essential to our survival and that finding a way to reach out to unaffiliated people of 
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Jewish heritage and bringing them into our community is a key factor that should be 

continuously and persistently explored and expanded upon.  

Progress: Our progress in this area can best be illustrated through the implementation of 

various action items in the six strategic development areas. In finding ways to offer 

programs and services that are relevant in the lives of our members and potential 

members, we hope to attract new members and to strengthen the commitment of 

existing members’ to maintaining their membership and increasing their desire to invite 

new individuals and families to join us. 

Additionally, the Board is currently in the process of developing a long-term Financial 

Sustainability Plan. This plan will implement new options for additional income streams in 

order to move us toward our goal of hiring and sustaining a full-time Rabbi while 

maintaining our overall long-term financial health.  

Strategies, Goals & Actions 

So much has been accomplished in the various strategic development areas that it is almost 

impossible to list every single action, activity and event. Although the list below is a 

comprehensive one, it is by no means complete. Our members and leadership have been very 

busy over the past two years in their collective attempt to reach all of our goals! 

ENGAGING 

RE-ENGAGING MEMBERS AND REACHING OUT TO NON-MEMBERS 

Goal #1: Increase relevance of TBS to its current members 

Goal #2: Increase relevance of TBS to non-members of Jewish heritage 

Goal #3: Bridge the generational gap between members 

Goal #4: Enhance youth education and involvement 

 

 The Member Welcoming Committee have created and implemented several 

new programs in an attempt to develop and deepen a culture of welcoming: 

o New greeter program, where members of TBS greet guests and other 

members as they come into the synagogue to welcome people into our 

Jewish home and to make newcomers feel that they are welcome and 

wanted. 

o New nametags for all TBS members so that newcomers do not need to 

feel overwhelmed with learning new names, and that existing members 

who do not know everyone, need not be embarrassed about not 

remembering names of fellow members. 

o Connecting to new members with personal contact and welcome 

baskets. 

o Creating a children’s play area in the Social Hall and providing a basket 

of toys in the sanctuary. 

o Shabbat in the Home events, which offer opportunities for TBS families and 

guests to share Shabbat together in more intimate settings. These events 
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have been the most well attended TBS events of the past two years. With 

an average of 80-90 members participating in each Shabbat in the Home 

event, the community response to these in-home activities has been 

overwhelming positive. The Shabbat at the Shul event last year brought in 

2 new member families and we look forward to the continued success of 

these events. 

 The Youth Education Committee, Youth Education Director and Holiday 

Observance Committee have worked together to provide intergenerational 

opportunities for observance, celebration, and learning, by coordinating the 

annual event calendar to integrate community celebrations with the religious 

school, such as the Tu B’shevat Seder and the Chanukah and Purim celebrations. 

 The Youth Education Director has shown strong leadership by developing clear 

goals, a strong curriculum and open communication with parents, teachers and 

students. 

 The Jew Crew program has been redesigned to create more opportunity for 

community involvement within and without TBS. 

 B’nai Mitzvah family meetings have been reinstituted to help create stronger 

bonds and offer moral support for and among the students and families 

experiencing this special time. 

 Members attending services are reaching out to newcomers and guests and 

inviting them to sit with a member during services to encourage friendly 

interaction and guidance. 

 

CREATING 

CREATING NEW EXPERIENCES WHILE BUILDING ON OUR EXISTING 

EXPERIENCES 

Goal #1: Expand interactions with the larger Salem and surrounding communities 

Goal #2: Provide small group experiences in more intimate settings 

Goal #3: Create new ways to increase member involvement now by strengthening 
TBS traditions and letting go of things that are not working well 

During the last two years, we have had some wonderful new experiences at TBS that 

have allowed us to create new relationships with other organizations and to share our 

beautiful building with the greater Salem community. We are pleased to have hosted: 

 A benefit concert featuring a local singer/songwriter, our own Daryl Silberman, 

and folk group, Uncle Bonzai. 

 A benefit concert for the Salem Chamber Orchestra. 

 Helping Hands benefit luncheons. 

 Dramatic presentation of Life in A Jar. 

 Oneness Coalition Interfaith Service 
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Individual members, committees and Trustees have also been busy creating new 

experiences for TBS members and guests, taking place both at TBS and in the 

community: 

 Our first Community Retreat in over 10 years was an amazing success, and 

something that we hope to continue on a bi-annual basis. 

 New Community Garden to support the Marion-Polk Food Share 

 Great new events and activities, such as: Fourth Thursday ladies luncheons, Erev 

Shabbat Community Pot Luck, Shabbat in the Home, Wine & Chocolate in the 

Sukkah, Temple Night Out, Girls Game Time, Black Friday Wine Tasting Tours, and 

J-Yoga 

 Adult Education Speaker series’, featuring both faith-based and secular 

programming so as to offer something for everyone. Subject matter has included 

a wellness series, cooking, decorating, fighting hunger, understanding issues in 

Israel, and much more. Speakers have included TBS members, book authors, 

rabbis, and others. 

While some of these activities have maintained, and even gained, popularity, some 

have been things that have been offered but not supported through member 

participation. We are committed to continue offering new programs that our members 

and potential members will find interesting and that will provide additional opportunities 

for our members and potential members to become more engaged in our community. 

SPIR ITUALIZ ING 

OFFERING A VARIETY OF WAYS FOR JEWS OF ALL OBSERVANCE LEVELS TO 

FIND SPIRITUALITY AND MEANING 

Goal #1: Identify and recruit a rabbi who meets the needs of the community 

Goal #2: Re-imagine religious services to make them a better experience 

Goal #3: Develop a process that would, for those who show an interest, facilitate 
conversion to Judaism in the absence of a TBS rabbi 

 Our biggest success in this area is, of course, our successful retention of Rabbi 

Dan Aronson to provide us with our much needed rabbinic leadership and 

guidance. 

 As recommended by the Visioning Committee, a task force was initiated to 

explore the issue of affiliation. As reported at a membership meeting last year, 

that task force recommended continuing with our Reconstructionist affiliation. The 

Board, however, continues to monitor the new leadership of the Reconstructionist 

movement and to keep open the possibility of revisiting this subject as needed in 

the future. 

 In trying to re-imagine religious services to make them a better experience for 

more members, we have: 

o Began monthly musical services, led by a group of members called “The 

Shabba-tones”, featuring mostly music throughout the service, 

abbreviated traditional blessings and alternative options such as guided 

meditation and meaning readings. 
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o Rabbi Aronson and some lay leaders make a point during services to ask 

members to participate through readings, leading blessings, and group 

discussions. 

o Special services to honor graduating seniors 

o Began Kabbalat Kids services for families with young kids 

o Invited guest rabbis and leaders such as Jonathan Seidel and Cantorial 

Soloist Beth Hamon 

o Improved enhancement of the ark. Through the work of Ron Rubel, the 

Lions of Judah were added and the 10 Commandments plaque was 

repainted to enhance its lettering. 

o The Religious Practices Committee has developed an ongoing process to 

find better ways to enhance services to make them more meaningful 

 Providing a more intimate feeling of closeness in the sanctuary has been a great 

challenge.  

o In consideration of our most ambitious option, we explored the possibility 

of reconfiguring the pews in the sanctuary into a U-shape. Unfortunately, 

the committee charged with exploring this option have reported that the 

significant number of different length pews within our sacred space 

render that option problematic.  

o As an alternative, we removed the front row of pews and began having 

people sit in chairs in a circle in front of the Bima. This option has been met 

with mixed reviews. 

o Members and guests are encouraged to sit closer together when 

attending services 

o Musical services are held on the North end of the Bima, where everyone 

attending sits in a circle 

o We continue to look for other ways to achieve this important goal and 

encourage any new ideas to be submitted to the Religious Practices 

Committee for consideration. 

 Prior to Rabbi Aronson joining us at TBS, we were able to implement a process 

through which individuals interested in conversion could seek guidance and 

information. That process has now been modified to include Rabbi Aronson. 

COMMUNICATING 

STRENGTHENING AND INCREASING COMMUNICATION INTERNALLY AND 

EXTERNALLY 

Goal #1:  Improve internal communications 

Goal #2:  Improve external communications 

Goal #3:  Institute oversight of all action items 

 Numerous attempts have been made to reinstitute an effective telephone tree 

 Weekly (and sometimes daily) posts to Facebook and the TBS website have been 

implemented 
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 Thursday emails provide a summary of TBS activities each week and provide 

helpful links to the TBS website and Rabbi Aronson’s weekly D’var Torah 

o Email sign-up form is on the public website to encourage potential 

members and friends of TBS to stay informed 

 TBS Temple Administrator coordinates holiday observance dates and celebrations 

with Chabad to avoid conflicts and to allow TBS members and non-members the 

opportunity to participate in as many activities as they desire 

 The TBS president participates in a quarterly meeting with the other 

Reconstructionist presidents in the Northwest to share ideas and learn about what 

other congregations are doing and how they overcome similar challenges 

 Committees are asked to submit monthly reports to the Board of Trustees in order 

to keep the Board informed of committee activities and to ask the Board to 

address concerns and/or questions raised by the committees 

 The Board has implemented quarterly leadership workshops to bring committee 

chairs, board members, and other TBS leaders together to work together in 

moving the congregation forward toward our stated goals 

 An annual calendar planning meeting was implemented last year to help avoid 

conflicts and miscommunications between committees, between local Jewish 

organizations, and with major events happening in the greater Salem community 

HONORING 

RECOGNIZING THE CONTRIBUTIONS OF TBS MEMBERS AND THE VALUE OF 

EACH INDIVIDUAL TO THE COMMUNITY AS A WHOLE 

Goal #1:  Ensure that people who are present at TBS functions are shown personal 
appreciation for their participation 

Goal #2:  Ensure that TBS members of all ages feel valued and honored 

Goal #3:  Create mechanisms to ensure we publically honor individuals in our 
community for their contributions and participation 

 Our Bikkur Holim committee has done an amazing job of staying connected to 

TBS members who are experiencing a challenging time of need such as illness, 

mourning, or financial difficulties. Under the caring and dedicated direction of 

Sherry Dunning, this committee: 

o Sends “get well”, “thinking of you” and sympathy cards 

o Calls members in need to offer support 

o Coordinates meals, transportation, shopping, and other means of support 

for those members who are ill or recovering from an illness or injury, or 

otherwise in need of assistance 

o Sends gift cards to TBS families struggling financially 

o Coordinates with Rabbi Aronson to make sure rabbinical support is 

provided to those in need 
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 For the past two years we have participated in the Song of Miriam Awards, 

honoring two wonderful TBS women for their contributions to TBS, Stacey Brown 

and Karen Konick 

 We have made a practice of acknowledging volunteers during events that they 

have help to create by introducing them to the event participants and offering 

our collective gratitude for their hard work 

RESOURCING 

ENERGIZING EFFORTS TO INCREASE FINANCIAL RESOURCES AND 

VOLUNTEERISM TO ALLOW US TO ACHIEVE OUR VISION 

Goal #1: Strengthen and Develop TBS Leadership. 

Goal #2: Revenue Development 

 At the beginning of the 2012-13 fiscal year, the entire TBS organizational structure 

was redesigned in order to encourage bottom-up, grass roots leadership and 

avoid top-down decision making 

o Two new Trustee positions were added 

o Trustees are now assigned specific areas to oversee 

o Trustees are recruited based on their qualifications, skills and experience in 

the areas specific to their position (i.e. education, human resources, 

financial development, etc) 

o Committees are assigned to a specific trustee as its Board Liaison and 

submit monthly reports for inclusion in the Board meeting packet 

o Programs and services are planned at the committee level, while the 

Board’s work focuses on policy and financial oversight/development 

 At the beginning of each fiscal year, committees are asked to review the 

committee Mission Statement to ensure that the committee’s mission is consistent 

with the goals of the Board and the congregation as a whole 

 Members bringing ideas to the Board, are asked to take a leadership role in 

implementing those ideas 

 Volunteer forms are now included with membership packets so that members 

can select opportunities that are best suited to their skills, abilities, interests and 

time availability 

 A Finance committee has been re-formed to analyze and make 

recommendations to the Board for meeting long-term financial goals 

o A Financial Sustainability Task Force has been formed to develop a long-

term plan for sustained financial stability of our congregation, to include 

new streams of revenue 

o A professional fundraiser has been contracted to assist us in developing 

options for raising money needed to contract with and sustain a full-time 

permanent rabbi, include grant identification and application 
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AREAS FOR IMPROVEMENT 

In the past two years we have made significant progress toward our goal of creating a Jewish 

home in Salem. Of course, there is always more to do!  

In reviewing the goals and recommendations of the Visioning Committee, there are clear areas 

where we have more work to do in order to reach our goals. Based on the original Visioning 

report, the main areas still in need of improvement are: 

1. Creating a community-wide Jewish presence in Salem 

2. Finding more and better ways to honor and acknowledge our members 

3. Determining ways to get encourage members to be more engaged 

4. Recruiting new members 

CONCLUSION 

As hoped by the Visioning and Planning Committee, the Board has taken a proactive 

approach to implementing the committee’s recommendations, and the Board 

continues to focus on long range planning and on exploring ways in which we can 

generate future growth and stability.  

The Board also acknowledges that we are a member driven organization. As such, our 

current vitality and future growth are directly related to the level of member 

engagement in the programs and services that are provided, and to the willingness of 

members to take leadership roles in developing those programs and services. While the 

membership spoke loud and clear during the Visioning process about what they wanted 

and needed, when programs and services are offered in order to meet those wants and 

needs, or when volunteers are sought to help provide those programs and services, 

member engagement is often low. 

As a community, we seem to have successfully come together to help each other heal 

and to transition from a place of pain and pessimism to one of forward looking optimism. 

However, unless and until we can find creative ways in which to more effectively engage 

our membership, our ability to grow may be hindered. 

While the Board is tasked with continuing its work and in providing clear and decisive 

leadership, the TBS members are now also tasked with leading the way for other 

members by offering creative ideas for future programming, creating a warm and 

welcoming environment for other members and guests, contributing to our future growth 

by inviting others to join us, and enthusiastically engaging in in the TBS community 

through participation and volunteerism. 

Lastly, since this Visioning plan was specifically developed as a short-term (2 to 3 year) 

plan, the Board should consider engaging in another, longer term visioning process within 

the next 2 to 3 years. 

  


