Temple Beth Sholom Visioning Project Summary


Generally: 

Our goals mirror our organizational structure: our short-term goals are stepping stones for attaining our long-term goals.

Our Long-Term Goals encompass 4 areas: Community Engagement, Infrastructure, Communication, and Programming.
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I. Community Engagement:

We are, first and foremost, a Jewish community. We are people in search of deep connection and meaningful interaction, with each other, and with the greater Salem community.

	Long-Term Goal
	Short-Term Stepping Stone

	TBS is a visible and respected part of the Salem community
	[bookmark: _gjdgxs]Represent the diverse Jewish community in Salem, Oregon 

	
	Bolster the understanding of Judaism and awareness of Jewish people in Salem, Oregon

	
	Promote positive contributions that TBS makes to the greater Salem area: CERT hosting, training, refugee services

	
	Provide venues for community meetings

	
	Sponsor or host local community events

	
	Participate actively in Salem’s Interfaith community

	
	Operate a community center model for active participation by all Jews

	
	Partner with Sunnyslope Neighborhood Association

	
	Develop TBS “swag”, for people to obtain at reasonable prices

	TBS is socially, ecologically, and environmentally responsible
	Continue composting/ conservation efforts

	
	Maintain Earthwise certification

	
	Promote freedom and civil discourse

	
	Host special events for community healing and processing

	
	Encourage participation in mitzvah or service opportunities

	
	Develop policies to forward stewardship and sound use of environmental resources

	TBS provides a safe space for deep connections between our members


	Provide space for Salem’s Jews to share cultural and religious experiences

	
	Create and maintain a physical space with a comfortable and welcoming environment

	
	Offer planned community discussions pertaining to Jewish values, life stories, and deeper friendships 

	
	Host community meet and greet events, in recognition that deeper friendships develop from existing relationships

	
	Develop mentoring partnerships between new members and long-term members

	
	Welcome members and guests to services and events with member greeters and board presence



II. [bookmark: _GoBack]Infrastructure and Operations

A Jewish community thrives when its foundation thrives. Our commitment to our building, our operating systems, and our financial stability are integral to our past, present, and future.

	Long-Term Goal
	Short-Term Stepping Stone

	Our building and grounds will be safe, secure, aesthetically pleasing, comfortable, and accessible to our community.
	Maintain a clean and cheerful space.

	
	Configure furniture layout for accessibility

	
	Create small spaces for worship within larger spaces

	
	Recruit members for building facilities committee membership 

	
	Modernize and update sound system, including hearing assistance technology

	
	Repair our playground and fit it for accessibility

	
	Review ADA compliance inside and out and generate action plan for compliance.

	
	Develop furniture diagrams showing default arrangement for ease of return to default settings

	
	Work with law enforcement and security committee to improve security

	
	Work to balance temperature control and comfort with energy efficiency 

	
	Modernize kitchen facilities as needed; hold annual review by facilities committee

	
	Refurbish and improve basement facilities

	Our community will be financially secure now and in the future.
	Financial policies will be reviewed and updated regularly

	
	Inform membership regarding financial needs and solvency of the synagogue 

	
	Maintain transparency in financial policies

	
	Build a legacy giving program

	
	Fund 80% of operations with membership dues

	
	Identify ways to increase the endowment 

	Our synagogue operations will support our mission and vision and reflect our Jewish community.

	Prioritize the needs of our Jewish community in planning and operations

	
	Consult the membership regarding major decisions

	
	Facilitate positive working relationship between Staff and Board to accomplish synagogue business 

	
	Publish meeting agendas and minutes on the website


III. Communications

Communication is a critical part of maintaining our connections. Open, clear, and direct communication between our staff, Board, and the TBS community—and the greater Salem community- maximizes the potential for all members to participate freely.

	Long-Term Goal
	Short-Term Stepping Stone

	Program information will be easily accessible
to the congregation.
	Revamp the website

	
	Develop an organizational flow chart for committee work and ease of contact

	
	Promote communication between the membership and the board.

	
	Establish committee email addresses for continuity

	
	Establish a system for coordinating programs and events and calendaring

	Information will be available in a variety of forms.
	Utilize social media

	
	Utilize technology effectively to reach members

	
	Explore two-way website forums for discussions

	
	Plain emails so that members are not overwhelmed

	
	Format emails for viewing on mobile devices/tablets

	
	Develop a communication plan for members who don’t use email or social media

	
	Explore signage for the exterior of the building

	
	Utilize senior newspapers, (Holding Court feature of the Statesman Journal, other sources)

	
	Develop protocols for event promotion and planning
















IV. Programming

We recognize and celebrate our heritage as “people of the book.” The soul of our Jewish community is learning, growth, and vibrant community expression and celebration.


	Long-Term Goal
	Short-Term Stepping Stone

	Our religious school, Baneinu, will be a place of learning for Jewish children in Salem, Oregon.
	Promote religious school registration widely

	
	Advertise First Steps classes and special holiday events to Salem’s broader Jewish Community 

	
	Engage the community in the religious school and the religious school in the community

	
	Incorporate the Baneinu when planning holiday observances

	Our services and celebrations reflect the diversity in our congregation
	Explore and learn about services as a community

	
	Promote opportunities to participate in Shabbat and holiday services for all members

	
	Communicate ritual practice information to the congregation at large and welcome open dialogue

	
	Engage with other Jewish congregations

	
	Incorporate ritual learning into shared community time

	Our religious and cultural education events provide opportunities for friendship, fun, growth, and meaningful learning for our members and guests 
	Provide more opportunities for mitzvot, year-round

	
	Implement outdoor services, nature services

	
	Plan outings and trips

	
	Build youth activity infrastructure

	
	Incorporate ritual learning into shared community time
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